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Linux and Business

In this report I will go over some of the things that I talked about on the 14th of June 2007 in the Linux/Unix society. First of all, I would like to talk about Linux in general so that people have better understand of where the O.S. now stands. 

Just for review the big players in this distribution and implementation of Linux are HP, Dell, Sun Micro systems, Novell and IBM. Although these major corporations do a lot business with Linux/Unix based servers and desktops, they only hold about 40% of the current market share of Linux/Unix based systems. 60% (most) comes from smaller companies or individuals (independent contractors). Currently Linux/Unix servers make up about 41% of all servers in the server market. Usually Unix is used more frequently among larger matrices and larger servers but can and is also implemented for smaller servers as well. Below is a chart showing the current market share done by Business Week Magazine.
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Next I would like to talk about the pros and cons business face when making the switch to Linux/Unix based servers or desktops. First of all, most Linux desktop operating systems are free. Some Unix based server operating systems are free and most are inexpensive. So as opposed to using Server 2003 software on several systems that could cost thousands of dollars sometimes even tens of thousands, Linux/Unix immediately starts looking very appealing. Major systems like Red Hat offer as many or even more features than Windows server does with a fraction of the cost. Desktop O.S.’s like SUSE by Novell is free and can save companies tens of thousands of dollars by eliminating need to buy individual windows licenses. The other side to this is less compatibility with other windows based systems. Statistically, technical support costs will also rise considerably. But this isn’t enough to stop some companies like BMW and Audi, two car companies that recently made the change to Linux and are reporting huge savings. So Linux has momentum and needs to run with it. Below are some more charts reporting huge growth for Linux.
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Next I would like to educate you a little about how the R&D cycle works generally among Linux distributors. I believe by understanding this we can further underline the strengths and weakness that the Linux community as a whole faces. We’ll take Novell for example. Below is a brief and basic description of how information is share among distributors and a company like Novell. 
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Below is a cycle of how a development project goes from Novell to other distributors.
· New developments are made and approved by Mono Committee
· Developments are “shared” with other distributors- goes to their QA’s then their own Approval Committee
· It’s approved by distributors’ committee and sent to other distributors
Lastly I would like to talk about the potential and challenges that Linux as a whole is undergoing. I’ve created a list of the “pros and cons” so to speak that Linux has currently. 

Challenges:
· Law suits from Microsoft

· Free work sometimes isn’t as good as paid work

· Lack of revenue to fund R&D

· Maintenance costs

Potential:

· It’s essentially free

· Customizable 

· Can adapt to future changes fluently

·  Due to its open-source nature, has more potential for innovation
According to my studies and research, I’ve found that Linux has a lot going for it. But it still faces some big obstacles if it is to succeed in the business world. Businesses don’t want to make unprofitable risks and unfortunately, many businesses think that is what the switch to Linux is. I hope this will change someday. 
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